
 

 
 

���� Sample Business Plan: BrightPath Organizing 

1. Executive Summary 

BrightPath Organizing is a professional organization service based in Orlando, Florida, 
specializing in decluttering, space optimization, and workflow design for homes and small 
offices. Our mission is to help clients reclaim their space, reduce stress, and improve 
productivity through customized organizing solutions. We aim to serve 100+ clients in our first 
year and expand into digital organizing services by year two. 

 

2. Company Description 

BrightPath Organizing is a sole proprietorship founded by Ava Reynolds, a certified professional 
organizer with 10+ years of experience in residential and commercial settings. We offer in-
person and virtual organizing packages tailored to client needs. Services include closet 
makeovers, paper management, office layout optimization, and digital file organization. 

 

3. Market Analysis 

• Target Market: Busy professionals, remote workers, small business owners, and retirees 

• Location: Greater Orlando metro area 

• Industry Trends: Rising demand for home office setups, minimalism, and productivity 
tools 

• Competitors: Neat Method, local independent organizers 

• Differentiators: Personalized service, workflow design, and hybrid (physical + digital) 
packages 

 

4. Products & Services 

• Residential Organizing: Closets, kitchens, garages, and living spaces 

• Office Optimization: Desk layout, filing systems, supply zones 



 

 
• Digital Decluttering: Email inbox cleanup, cloud storage organization 

• Maintenance Plans: Monthly check-ins and refresh sessions 

• Starter Packages: 3-hour sessions for new clients 

 

5. Marketing & Sales Strategy 

• Branding: Clean, calming visuals with teal and gray palette 

• Website: SEO-optimized with service pages and booking form 

• Social Media: Instagram and Pinterest for visual storytelling 

• Referral Program: 10% discount for referring new clients 

• Partnerships: Realtors, interior designers, and coworking spaces 

 

6. Operations Plan 

• Scheduling: Online booking with calendar integration 

• Client Intake: Digital forms and pre-session consultations 

• Tools: Label makers, storage bins, cloud platforms 

• Admin Support: Invoicing, CRM, and client follow-ups 

• Growth Plan: Hire 1 assistant organizer by month 9 

 

7. Financial Projections (Year 1) 

• Startup Costs: $5,000 (tools, website, marketing) 

• Monthly Revenue Goal: $4,000 

• Break-even Point: Month 6 

• Projected Net Profit: $18,000 by year-end 

 



 

 
  



 

 
8. Appendix 

• Sample client intake form 

• Before/after photos of organized spaces 

• Branding mockups 

• Testimonials from pilot clients 

 


